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Pupil Premium Report 2017 -2018 End of the Year
	1. Summary Information

	School
	Lancaster School

	Academic Year
	2017-18
	Total PP budget
	£5610
	Date of most recent PP review
	July 2017

	Total number of students
	73
	Number of students eligible for 
	6 FMS6
	Date for next internal review of this strategy
	Sept 2018



	2. Current attainment

	
	Progress
	Attainment

	A
	Exceeded expected progress in Maths
Achieved expected progress in all other core areas.
	Eng: P7, Maths: E1+ 905, Sci: P7+29%, PSHE: P5+64%

	B
	Exceeded expected progress in Sci.
Achieved expected progress in all other core areas.
	Sci: P8+51%, Eng: P8, Ma: E1+97%, PSHE:1C+51%

	C
	Achieved expected progress in all other core areas.
	P 3-4 across the board

	D
	Holistic education at Ecowings
	-------

	E
	New to Yr 10. New base line established
	P5

	F
	New to Yr 10. New base line established
	P7





	Barriers to future attainment

	IN-SCHOOL

	A
	Has an EHCP with main category of need SEMH and acute medical needs.  Has a severe learning disability. CIN plan. Recently moved in with Dad & stepmother. Challenging behaviours have diminished in school.

	B
	Has an EHCP with main category of need SLCN:  severe learning disability 

	C
	Has an EHCP with main category of need PMLD: profound and multiple learning disabilities.

	D
	Has an EHCP with main category of need ASD with SLD.  Attending alternative education provision at an off site provision. Cannot cope with a school setting.

	E
	Has an EHCP with main category of need SLCN:  severe learning disability

	F
	Has an EHCP with main category of need SLCN:  severe learning disability

	EXTERNAL BARRIERS

	A
	Social isolation due to high level of medical needs & poor behaviour

	B
	Single parent family but well looked after. Good attendance at school

	C
	Social isolation & medical needs puts the family under constant stress. Good attendance considering his significant medical needs.

	D
	Living with parents in small flat. Parents reluctant to engage with school. Withdrew him from school roll, but school has maintained him nominally and pays the offsite provision bill. PPG goes towards costs

	E
	None

	F
	None



	4. Outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria July 2018

	A
	Will be able with continued multi agency support, to stop, think and adjust his own behaviour so that it does not act as a barrier to him making  typical progress.
Progress will be measured through the school’s assessment system and monitored through the tracking system.
Behaviour will be monitored by a multi-agency approach with the family.
	Behaviour significantly improved.
Met academic targets:
July 2018 End of Year:
Eng: E1, Maths: E2+21%, Sci: P7 +41%
PSHE: P6 +77%


	B
	Progress will be in line with typical progress for her category of need
	Academic and social targets met:
July 2018 End of Year update:
Eng: E1, Maths: E2 + 81%, Sci: 1C + 3%,
PSHE: 1C+79%

	C
	Progress will be in line with typical progress for his category of need
	Missed the second half of the summer term due to an operation.
Up until then meeting academic targets:
July 2018 End of Year update:
Eng:P5, Maths: P4 + 73%, PSHE: P5+24%, Sci:P4 +100%


	D
	Progress will be in line with typical progress for his category of need
	Continued to be educated at off site provision. Attendance has dropped slightly, but reported to be making steady progress.

	E
	Progress will be in line with typical progress for his category of need
	On target for most of the year, but a serious deterioration in attitude occurred since Whitsun. School have been working with the family to implement constant strategies at home and school. By July these were beginning to have an impact.
Over the course of the year, academic targets have been met:
July 2018 End of Year update: 
Eng: E1 +52%, Maths: E1+93%, PSHE: p6 +100%, Sci: P5+68%


	F
	Progress will be in line with typical progress for his category of need
	Academic targets met:
July 2018 End of Year up date:
Eng: E2, Maths: E1+ 90%, PSHE:P8+84%,
Sci: P7+34%



	5. Planned expenditure

	Academic year 2017-18
	This year’s funding: £5610

	A: Quality of teaching for all

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students have equal access to learning
	Increased staffing ratio
	All students have SLD and require adult support to access learning

	Lesson observations
Learning walk
Progress information
Professional discussions with staff
	Individual teaching staff
	Nov/Dec 2017

	Total budget cost
	Approx. £13k




	B: Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	B to continue to increase her social  opportunities and her  improve her social skills
	For B  to attend the school youth club each week.
	Discussion with parent and social care
	Monitoring of youth club activities through parent & student questionnaires
	MH
	Dec 2017

	Total budget cost
	£935



	C. Other approaches  n/a

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	n/a
	
	
	
	
	

	Total budget cost
	





	6. Review of expenditure

	Current academic year: 2017-18 This year’s funding: £5610
	Previous year’s funding 2016-17:  £3740

	A. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Impact
	Lessons learned
	Cost

	All students made typical progress
	Additional staff to keep staff: student ration high

	100% of students on FSM ever 6 made progress towards, achieved or exceeded their targets

100% of students made progress, achieved or exceeded their Annual Review targets (90 %whole school)

100 % of students made progress, achieved or exceeded their Maths target
	
	£5000



	B. Targeted support 2017-18

	Desired outcome
	Chosen action/approach
	Estimated impact
	Lessons learned
	Cost

	n/a
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	C. Other approaches 2017-18

	Desired outcome
	Chosen action/approach
	Estimated impact
	Lessons learned
	Cost

	n/a
	
	
	
	



	7. Additional detail

	[bookmark: _GoBack]PPG expenditure provides good value for money.
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