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LANCASTER SCHOOL
MINUTES OF THE LOCAL GOVERNING BOARD

	MEETING: 

	Spring Term    

	DATE: 

	Thursday 11th February 2021 

	TIME: 

	12.30pm

	PLACE:

	Virtual Meeting via Microsoft Teams



PRESENT:
	Tom Jackson-Owens (Headteacher)
	TJ-O
	Dorcy Burgess (Chair)
	DB

	Paul Mardon
	PM
	Mandy James (Vice Chair)
	MJ

	Viv Brown
	VB
	Jo Tozer
	JT



Also in attendance:
Richard Wyatt - 12.45 pm
Natalie Bainbridge, Finance Manager - 1.50 pm
Liz Anderson, Clerk


	20/20-21
	APOLOGIES FOR ABSENCE
	ACTIONS

	
	No apologies were received.  NC, who attends as part of the SLT, was not able to join the meeting.

	

	21/20-21
	NOTIFICATION OF ANY OTHER BUSINESS
	

	
	· Headteacher and staff wellbeing
· Governor’s Secure Area - Website

	

	22/20-21
	DECLARATION OF INTEREST/ GIFTS & HOSPITALITY
	

	
	No declarations of interest pertaining to the agenda were received.

	

	23/20-21
	MEMBERSHIP
	

	
	
i. Recommendation to appoint a Co-opted Governor (RW).
Governors had received a resume from RW detailing his experience, skills and reasons for applying to be a governor at Lancaster school.  RW has been a regular fundraiser for the school and also helps with the Lions football.

The governors agreed the recommendation to appoint RW as a Co-opted Governor for a term of 4 years.  Clerk and Finance Manager (NB) to action the necessary paperwork

ii. To note the appointment of JT as Staff Governor.
JT was appointed a Staff Governor with effect from 2nd November 2020 for a term of 4 years.

iii. To note the 2 Parent Governor and 1 Co-opted Governor vacancies.
It was agreed to delay filling these vacancies until the school is fully operational, unless a prospective candidate approaches the school.

	






Clerk/ NB

	24/20-21
	CHAIR’S CORRESPONDENCE/ACTION 
	

	
	DB advised she has provided email support to Jackie Mullan (Executive Headteacher) for the action and position the Trust is taking regarding the Covid pandemic, in her role as MAT Trustee.

	

	25/20-21
	HEADTEACHER’S REPORT
	

	
	The Headteacher’s Report Spring 20 was circulated with the agenda

TJ-O highlighted the following:
Students on Roll
There is likely to be an increase on roll to 105 next year.

How will the school accommodate the extra numbers?
The Music room is to be converted into a classroom until the new build is completed.

Attendance
Remote learning is provided for all students not in school, for example online sessions, work sent to the home and links to other appropriate online activities.  19 laptops have been provided to students.

PM will not be returning to Lancaster but will remain on roll.  It is the responsibility of the LA to find another school for PM.  The parent will not correspond with the school, therefore work cannot be provided.

The LA has raised concerns regarding the low attendance and the Trust has replied on behalf of all the schools.

How does the attendance compare with other areas within Essex and the surrounding counties?
Attendance is much higher, over 50% at least, but infection rates have been lower than in Southend.  There was a rapid increase in confirmed cases amongst staff before Christmas which has meant parents are wary of sending their children to school. 

Personnel
The school will be able to cover the maternity leave for NC within the existing team.

Is the school able to operate with staff on a rota system?
At present, the staff are managing well on a rota system.  The school understand the concern of parents and respect the decision they make regarding their child.  Attendance has been around 27% which will increase to 38% after half term, of which 8% will be part time.  Staff can also provide remote learning from home so are not required to be in school.

How is the school monitoring engagement of remote learning?  Are the pupils still working towards accreditation?
Teachers have a classroom list and monitor engagement through attendance in teams lessons or responses to work.  Some students may only engage once a week and although students may participate within a Teams session, evidence of work is not always submitted.  The school recognises each student’s situation is different and that many parents will struggle to replicate the learning provided at school.  The main priority is the student’s safety and the school does not want to add to the pressure a family may be experiencing during these difficult times.  The remote learning guidance from the DfE is difficult to implement for the students at Lancaster as learning is individualised.

TJ-O emphasised the school is monitoring if students are not engaging and has procedures  in place to contact families in the first instance as the safety of students is paramount.

Are any of the students eligible to receive the vaccine?
Those students over 18 are eligible and some students have received it already.

Is the school’s approach to remote learning and attendance consistent with the Trust’s approach?
Jackie Mullan has been consulting with Brin Martin, the Director of Education and Learning within the LA, who understands the difficulties faced by special schools in adhering to the DfE guidance.  The school is confident it is looking after the safety and wellbeing of each student.

82% of staff, including the Headteacher, have now received the vaccine with 15% waiting on medical advice for a variety of reasons.  Any member of staff who does not wish to be vaccinated will be expected to attend school when required, as per the Trust’s policy.

Views of Staff, Parents & Students.
Governors requested the annual survey is sent out to all partners.  This was noted.


	







































































TJ-O


	26/20-21
	FINANCIAL REPORT
	

	
	Governors Finance Report 11.02.21; Cost Centre Report Feb 21 and the Use of Catch Up Funding Report were circulated with the agenda.

1.50 pm – NB joined the meeting

Governors asked for an explanation of the ‘missing’ amount of £42,738.
NB explained this money was previously retained earnings from pre acadamization.  The accountants had not transferred the money when the school joined the MAT.  It is now showing on the system and forms part of the carry forward. 

Audit
All schools within the MAT were audited and any recommendations are for changes in practice with no major issues or concerns raised.  Once the report has been produced, an action plan will be developed which governors can review.  This plan will be sent to DB in the first instance.

Covid Catch up Grant
This will be spent on activities within the Summer term to enhance the wellbeing of students.  Staff will also benefit from these enjoyable sessions and no planning will be required. 

Lettings
The loss of lettings income due to coronavirus will be offset by a delay to the decorating planned.  A discussion took place regarding the potential use of a free labour source.  RW to supply further details to TJ-O

Catering
Please refer to Confidential Minutes.

2.20 pm – NB left the meeting

	














NB/DB









RW

	27/20-21
	SCHOOL DEVELOPMENT PLAN (SDP) / SELF EVALUATION FORM (SEF)
	

	
	Governors were informed this has been ‘paused’ until the school is fully operational.  Each school has received advice from the Trust regarding the format of a report should an Ofsted inspection take place.

	

	28/20-21
	SAFEGUARDING
	

	
	Head’s Safeguarding Report to Governors Spring 2021 was circulated with the agenda

i. Review of the risk assessment – including significant changes & any breaches
The Risk Assessment is a live document on the website which is being reviewed constantly.  There have been no breaches of the risk assessment.

ii. Tracking of non-attending students 
This was discussed within Agenda Item 25/20-21.

On what basis does the school make a referral to social care and how is it then monitored?
TJ-O explained a referral to social care is usually at the request of the parent who would like extra support.  The student then becomes a Child in Need (CIN) and regular meetings take place in which the school are also involved.  Currently 52 students are CIN which shows the high level of support the local social care provision is providing.  Regular contact is made with those students not attending school at present.

22 students are currently on behaviour plans and the school continues to report on safeguarding concerns for all students during the lockdown.

Governors requested a breakdown of how many students the incidents of
Restrictive Physical Intervention (RPI) relate to.  This will be included in the next report

.
	
























TJ-O

	29/20-21
	PUPIL PREMIUM
	

	
	Pupil premium funding has been spent on those pupils within KS4 (approximately 10 students).  There have been no changes to the strategy presented at the last meeting.

	

	30/20-21
	MINUTES OF PREVIOUS MEETINGS/ MATTERS ARISING/ ACTIONS
	

	
	The minutes and confidential minutes of the local governing body meeting dated 8th October 2020 were circulated with the agenda

2.30 pm – VB left the meeting

The minutes of the meeting were reviewed and agreed by the governing board.

Actions
	02/20/21
	Governors to complete Business Interest Forms for 2020/21 – All Governors
ACTIONED


	05/20/21
	Staff Governor vacancy to be advertised – TJ-O
ACTIONED


	08/20/21
	Plan for expenditure of ‘catch-up funding’ to be shared – TJ-O
ACTIONED


	16/20/21
	Discussion to take place around Governor Training - TJ-O
To be carried to the next meeting


	17/20/21
	Arrangements to be made for Governors to sign KCSIE – TJ-O
ACTIONED



Matters Arising
Has there been a need for further referrals to external agencies?
No further referrals have been necessary.  1 student who was referred to the Emotional, Wellbeing and Mental Health Service (EWMHS) is under medical care.  There has been an increase to the number of students (7) accessing weekly counselling.


	

	31/20-21
	LGB BUSINESS
	

	
	i. To receive feedback following any visits.
No visits have taken place.  A Health & Safety visit will be arranged.

ii. To receive feedback following training and record the impact of this training.
RW has attended the first of 2 induction sessions.  Training will be discussed at the next meeting.


	
PM/TJ-O

	32/20-21
	ACADEMY TRUST
	

	
	The building works were discussed – St Nicholas new build will be ready in the next few weeks and Lancaster will be going out to tender at Easter with work beginning in the Summer or Autumn half term holidays.

	

	33/20-21
	POLICIES
	

	
	The Trust is moving towards universal policies although some policies will remain school specific, such as Safeguarding & Child Protection.

	

	34/20-21
	ANY OTHER URGENT BUSINESS
	

	
	· Headteacher and staff wellbeing
Staff are coming into school if required and this will increase as student numbers increase.  TJ-O recognises some staff have concerns but will be following the Trust’s policy on staff attending the setting.  It is frustrating the school is not able to develop during this time but at present the focus is on the safety of the.  The other headteachers within the Trust and Executive Headteacher provide daily support and advice during this difficult time.
· Governor’s Secure Area – Website
It was agreed to revive this area for meeting information and papers.  A new password will be sent to all governors and the Clerk


	









TJ-O

	35/20-21
	DATE & TIME OF NEXT MEETING
	

	
	Thursday 24th June 2021 @ 12.30 pm

	




There being no further business, the meeting finished at 2.40 pm.

SUMMARY OF ACTIONS

1. New governor paperwork to be actioned – Clerk/ NB
2. Annual survey to be sent to all partners – T-JO
3. Finance action plan to be developed and circulated to governors – NB/ DB
4. Information on alternative decorators to be sent to TJ-O - RW
5. Governor Training to be included on the next agenda - Clerk
6. Health & Safety monitoring to be arranged – PM/ TJ-O.
7. New password for the Governors Secure Area on the website to be sent to all governors & Clerk – TJ-O


Signed as a true record_________________________                     	       Date________________

LGB Minutes – 11.02.21
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