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LANCASTER SCHOOL
MINUTES OF THE LOCAL GOVERNING BOARD

	MEETING: 

	Spring Term    

	DATE: 

	Thursday 11th February 2021 

	TIME: 

	12.30pm

	PLACE:

	Virtual Meeting via Microsoft Teams



PRESENT:
	Tom Jackson-Owens (Headteacher)
	TJ-O
	Dorcy Burgess (Chair)
	DB

	Paul Mardon
	PM
	Mandy James (Vice Chair)
	MJ

	Viv Brown
	VB
	Jo Tozer
	JT



Also in attendance:
Richard Wyatt - 12.45 pm
Natalie Bainbridge (NB), Finance Manager - 1.50 pm
Liz Anderson, Clerk


	26/20-21
	FINANCIAL REPORT
	

	
	The Catering Projected Costs, Catering Proposal Staff Costs 1, Catering Proposal, Redundancy policy and Redundancy procedures 2017 were circulated prior to the meeting.

Catering
As detailed in the Catering Proposal note, the potential new catering providers are not willing to TUPE over the 2 staff on their current contracts.  HR have advised the school is able to continue without a TUPE offer and the following action is proposed:

1. Offer DG a LSA role based on vacancies available in September 2021 (this provides the least reduction in DG salary).
1. Reduce LN hours to 1 hour per day, salary banding unchanged.
1. Recruit new Catering Assistant on Band 4 (same as LN), 2 hours per day/10hrs per week.

However the 2 employees can request TUPE, in which case there are 2 options:
1. Withdraw the redundancy offer and continue in the current arrangement.
2. Proceed with redundancy but there will need to be a sufficient break between redundancy and commencing with a new catering provider (i.e. the school will not be able to provide meals for a set period).

How can the school justify recruiting a new catering assistant whilst reducing the hours of the current catering assistant?
The role responsibilities will be different and outside the capabilities of LN, for example serving food.  

In the school’s opinion, would DG be prepared to move to a LSA role which would involve more working hours and a change in working pattern for the equivalent salary?
DG worked in the classroom during the first lockdown, she was competent and enjoyed the experience. The school would have no concerns in her undertaking this role but these considerations need to be taken into account.

Following a discussion, the governors agreed the following:
· There are concerns that due to her learning difficulties, LN would not understand what TUPE means, the impact to her role or how the proposals would affect her.
· The school is proud to be able to employ 3 ex-students and encourages all students in their employment aspirations.  The proposed action of reducing hours or redundancy for LN does not match with this ethos.

Governors did not agree to the proposed action and requested the school investigate other scenarios for LN which prevent a reduction in her hours or possible redundancy.  This was noted and governors were informed of the possibility of an Extra-Ordinary meeting to review the situation.  PM volunteered to assist the school with any HR advice as required.

2.20 pm – NB left the meeting

	














































TJ-O/ NB




SUMMARY OF ACTIONS
· Further investigations to take place and an amended proposal to be brought to governors as soon as possible – TJ-O/ NB




Signed as a true record_________________________                     	       Date________________
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