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Pupil Premium Grant strategy: 2025 – 26 and end of year report for July 2025
                                   
The pupil premium grant is additional funding that gives schools extra resources to help meet challenges, including those arising from deprivation. It’s allocated for schools to: 

1) improve the academic outcomes of disadvantaged pupils of all abilities and
2) close the attainment gap between disadvantaged pupils and their peers across the country

Using PPG effectively
School leaders are best placed to decide how to use the pupil premium to improve these pupils’ academic attainment. The needs of all pupils should be assessed and the grant used to make maximum impact in the school. Pupil needs will differ and will cost differing amounts to address. There is no expectation that schools should spend the grant only on eligible pupils, or on a per eligible pupil basis.

When taking decisions on how to spend the grant we strongly encourage school leaders to consider evidence on what will have the most impact for their pupils. Some of the most effective spending will be on whole school strategies, including improving the quality of teaching, which have the potential to impact positively on all pupils.

Evidence suggests that schools should consider using a ‘tiered’ approach to their pupil premium that balances spend across:
· supporting training and continuous development to improve the quality of all teaching
· targeting support for disadvantaged pupils through evidence-based interventions
· supporting whole-school strategies to improve attendance, behaviour and readiness to learn


Measuring the effectiveness of your approach
To measure the effectiveness of pupil premium approach and spending, we assess the performance of disadvantaged pupils compared with the average for non-disadvantaged pupils. We are not required to compare or report within-school or within-class attainment gaps between disadvantaged pupils and their non-disadvantaged peers. School leaders are free to determine how they monitor their school’s progress.

Reporting and accountability
Schools are held accountable for the effectiveness of their pupil premium use by 

1) publishing a pupil premium statement online and 
2) through inspections


A longer-term strategy
From September 2019 schools are encouraged to move away from full annual reviews and instead consider a multi-year strategy – such as one covering a 3-year period – for pupil premium use, with light touch annual reviews that will continue to form the school’s pupil premium strategy. This will help school leaders to: 

1) take a longer view of the support the grant will provide and 
2) align their plan with the wider school improvement strategy
Doing this will give schools greater certainty when planning their: expenditure, recruitment, teaching practice and staff development
End of year report for July 2025
	1. Summary Information: 2024 - 25

	Academic Year
	2024-25
	Total PPG budget

	£27,868.04 
(£11,200 brought forward from 23/24).  
	Date of most recent PP review
	Sept 2025

	Total students on roll
	131
	Number of students in KS4
	45
	Number of students eligible for PPG 
	20 (44% of KS4) 
(15% of school) 




	2. Barriers to progress between September 2024 and July 2025

	IN-SCHOOL

	Student x 1
	Has EHCP with main category of need:  profound and multiple learning disability

	Student x 4 
	Have EHCPs with main category of need:  moderate to severe learning disability, vulnerable 
· 1 with rising attendance despite anxiety 
· 2 with attendance issues
· 1 on roll but we cannot meet needs 

	Student x 15 
	Have EHCPs with main category of need:  severe learning disability
· 2 with attendance issues  
· 13 presenting as they should 

	EXTERNAL BARRIERS

	Student x 1
	None

	Student x 4 
	· 1 with rising attendance despite anxiety – none
· 2 with attendance issues – significant ongoing issues in the home that impact attendance 
· 1 on roll but we cannot meet needs – another provision being sought 

	Student x 15 
	· 2 with attendance issues – significant ongoing issues in the home that impact attendance
· 13 presenting as they should – none 




	3. Progress: considering starting point, using assessments – between September 2024 and July 2025

	Student x 1
	Making expected progress from starting point

	Student x 4 
	· 1 with rising attendance despite anxiety – making very good progress 
· 2 with attendance issues – 1 making progress and 1 did not make progress, as attendance dropped to 0% in summer term
· 1 on roll but we cannot meet needs – did not make progress

	Student x 15 
	· 2 with attendance issues – 1 did not attend at all and made no progress, and 1 did not make progress, as attendance dropped to 0% in spring and summer terms
· 13 presenting as they should – Making expected progress from starting point




	4. Report on effectiveness of PPG: 2024 – 25

	
· The PPG provided all students in KS4 with 6 days of outdoor learning at a specialist outdoor centre This was decided because we believe that the wellbeing and mental health of all students is positively impacted being outdoors. Due to their ages, students have been in classrooms for about 10 years, and the majority are not academic. Outdoor learning gives new opportunities for learning and for transferring and using skills in new settings. This provision helped students have more exercise, fresh air and try new challenges - and students have thoroughly enjoyed it. 

· The PPG provided 25 new iPads and the trolley they are stored in for KS4 students. This has given the students more access to iPads, as it has increased the number across the school. This trolley, with iPads, is based in KS4 now and is a learning resource, a resource for leisure and an incentive for good behaviour and engagement

· The PPG provided 20 new laptops and a trolley for KS4 students, which they did not previously have (as KS4 has grown significantly over the last 2 years). This has significantly increased he IT capacity of the school and has meant that more students can now access IT as a learning resource, a resource for leisure and an incentive for good behaviour and engagement.

· The PPG provided money for healthy snacks that are given at break times, and this ensures that all KS4 students get a snack. Some students never bring snacks into school, and they can miss out at snack time. This ensures equality across the key stage and that less fortunate individuals get healthy snacks each day. 

· The PPG provided access for swimming in a public pool to some groups of KS4 students. This is training the students to use public facilities, which can be used for life, and to take part in weekly exercise.  This also takes the pressure off the use of our own hydro pool, that is designed for less physically able students, and means that the students with higher physical needs, who are often the most vulnerable, can use our pool more often and this results in more students across the school being able to swim each week – with swimming being a form of exercise that the majority of our students make excellent progress in and enjoy. There are also significant wellbeing benefits for students who swim regularly.

· Lancaster would consider that the PPG was effective in supporting students to make progress. This is because most of the students, in our professional view, made expected or better than expected progress. For the few who did not, their issues have been around attendance, and they have not accessed the resources made available by the PPG






Pupil Premium Grant strategy: 2025 – 26
	1. Planned expenditure for September 2025 – July 2026                                                             This year’s funding: £22, 575


	A: Quality Teaching for all 

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students, where possible, to access swimming lessons at local pool 
	Opportunity to swim in a public pool & be taught by a non-Lancaster teacher – also means the school frees up more pool space at school for more needy students 
	Very beneficial for students' health and community and lifelong learning – and gives us more use of our own pool as a resource
	Sessions are booked up and teacher in place – minibus is booked to take the students 
	Sarah Olley 
	On an ongoing basis and in July 2026

	 Total cost
	£1,300



	B: Quality teaching and curriculum for all 

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students to have an effective curriculum & resources – including specialist resources
	As we have opened a new KS4 classroom we need equipment and specialist resources
	Resources are needed for new KS4 class – in the outdoor space: a tent, outdoor play equipment and exercise equipment (steps etc) - in the classroom: sensory indoor tent, desks, chairs, learning resources, sensory stories, objects of reference 
	The teacher will order what is needed for the new classroom and outdoor space – to support learners and learning 
	TJO
	On an ongoing basis and in July 2026 

	Total cost
	£4,000



	C: Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students to have access to healthy snacks at break time 
	To ensure all KS students have a healthy snack each day 
	Some parents cannot afford to send in snacks and some, who can afford them, do not send snacks in 
	Teachers will buy the healthy snacks as they are needed – so there are daily snacks 
	Ton Jackson-Owens
	On an ongoing basis

	Total cost
	£400



	D. Whole school strategies to improve attendance, behaviour and readiness to learn  

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students to experience outdoor learning activities - canoeing, rock climbing, archery & orienteering 
	A range of outdoor learning activities and experiences for all students
	Extremely popular with students – engaging and fun learning activities. Very good for wellbeing, fitness, resilience, physical health and mental health 
	DH will book up sessions, so every class goes for one day per week for half a term – totalling 6 days of visits per year
	Sarah Olley
	July 2026

	Total cost
	£3,645 (cost of outdoor centre programmes) 





	E: Whole school strategies to improve attendance, behaviour and readiness to learn  

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale s for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students to have access to ELSA
	The school has a 3 ELSAs in post - PPG will pay for 2 of these to be covered so they can be released to run ELSA sessions for a day per week
	Students with emotional and behavioural issues and can be supported very well through the ELSA programme 
	The Lead ELSA will prioritise from teachers' referrals – the meeting room is booked for set sessions 
	Leanne 
	On an ongoing basis

	Total cost
	£5,500



	F: Whole school strategies to improve attendance, behaviour and readiness to learn  

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice
	How will you ensure it is implemented well
	Staff lead
	When will you review implementation?

	All students to have a residential trip opportunity, staying at the school caravan over night
	PPG will support all KS4 students to access an overnight stay at the school caravan – there are 2 overnight stays per week in the summer term 
	Not all students can afford to join our residential trips programme, using PPG to support this will ensure that we give all KS4 students the opportunity to stay away from home for 1 night 

	The Head of Learning for My Movement will book the caravan, oversee the risk assessments and planning of these trips – with teachers contacting the class parents 
	Simon Best 
	On an ongoing basis

	Total cost
	£7,730



	2. Intended outcomes for July 2026

	
	Desired outcomes - measured using assessments 
	Success criteria July 2026

	Student x 1 (PMLD)
	Progress will be in line or better than typical progress for category of need
	Makes expect progress or better

	Student x 1 (non-attender)
	A provision that meets needs is found
	A provision that meets needs is found 

	Student x 13 (SLD)
	Progress will be in line or better than typical progress for category of need
	Make expect progress or better



	3. Barriers to progress between September 2025 and July 2026

	IN-SCHOOL

	Student x 1 (PMLD)
	Has an EHCP with main category of need:  profound and multiple learning disability

	Student x 1 (non-attender)
	Has an EHCP with main category of need:  severe learning disability and complex ASD

	Student x 13 (SLD)
	Has an EHCP with main category of need:  severe learning disability

	EXTERNAL BARRIERS

	Student x 1 (PMLD)
	None – except health, which can result in more absence than expected 

	Student x 1 (non-attender)
	Parter unable to bring in – transport unable to bring to school safely – complex ASD has profound impact on his life and ability to be with peers 

	Student x 13 (SLD)
	· 1 has visual impairment 
· 12 have none 
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