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Types of Special Educational Needs that the School Caters for 
Lancaster is a special school for pupils aged between 14 – 19 years who have severe learning difficulties (SLD) or profound and multiple learning difficulties (PMLD). There are also some students who are over 16 with moderate learning difficulties (MLD) who attend because they are not ready to go to college, due to their vulnerability and emerging independence.
Many students have additional needs which include high medical needs, physical disabilities, visual impairment, hearing impairment and autism. 
In September 2017, Lancaster along with The St Christopher School, Kingsdown School and St Nicholas School formed a Multi Academy Trust, known as the SEN Trust Southend, and Lancaster is fully supported by the CEO of the Trust. 
Numbers of students and profiles of needs 
In September 2021 our number on roll was 100 and following the construction of six new classrooms there are now 138 students on roll, with 16 St Christopher students onsite in satellite groups. In September 2026 the number on roll is predicted to rise to between 170 and 180.
The profile of the current school population is as follows: 
· 17% have moderate learning difficulties  
· 55% have severe learning difficulties 
· 55% have complex ASD 
· 6% have profound and multiple learning difficulties 

· 60% students with Autism
· 2% Hearing Impairment
· 5% Visual impairments
· 5% High medical needs

· Key Stage 4: 42 students 
· Key Stage 5: 98 students 

· Gender - 68% male and 32% female

Every student has an Educational Health Care Plan (EHCP) which summarises needs and clearly sets out the expected outcomes for the end of their current key stage, as well as the provision and strategies to support progress towards these outcomes. 
Lancaster aims for every student to achieve these outcomes and the placement of each student is reviewed at least once a year to ensure the school is meeting needs. If appropriate, reasonable adjustments are made to enable the school to meet needs when they are not being met. 
Evaluation Processes 
The staff team evaluate the effectiveness of the provision in many ways, which include: 
 Students’ progress in learning is measured in small percentile steps using assessment criteria in ‘Connecting Steps’ (a B-Squared assessment system) or Routes for Learning (for PMLD students). All students are baseline assessed within the first term on entry and then progress is reassessed twice during each academic year.
 The ‘Evisense’ App, a safe online learning journal, is used to monitor and evidence student progress. This App gives parents access to see evidence of learning and progress, in the form of photos and reports, as well as being the main home school communication tool. 
 Progress and achievements for some students are recorded in their Progress Folders. These are monitored and moderated by middle leaders each term to ensure each student is making progress against their targets. 
 Parents’ views of student’s overall progress are regularly sought; this is through discussion and evaluation of EHCP outcomes at EHCP review meetings, at termly parents’ drop-in meetings and when parents request meetings if they have any concerns. Parents are also able to get information formally and informally if they want from teachers via phone calls and emails. This tends to cover the softer aspects of progress which are not always able to be measured in formal situations.
OFSTED inspects Special Schools approximately every 4 years; this is to test the effectiveness of the provision and to ensure that students are being taught to at least a good standard. The school’s latest inspection was in March 2022 and we were judged to be a ‘Good’ school in all areas. 
The CEO of SEN Trust Southend provides on-going evaluation of the overall effectiveness of the all schools in the Trust. The CEO carries out monitoring visits and subsequent reports cover a number of areas and are part of the Trust’s monitoring and evaluation of the schools and the Trust as a whole. 
The main local authority placing students in the school is Southend on Sea and they monitor the effectiveness of the school’s provision through feedback from parents and the information given to them in the review of EHCP’s and how well pupils are meeting their annual and Key Stage targets. 
School Governors regularly review and monitor the provision. They also scrutinise and challenge the Head teacher’s termly reports to ensure the school is effective in meeting every student’s special educational needs. 

The School’s Approach to Teaching 
Lancaster’s approach to teaching students with SEN is based on placing each student on a curriculum pathway that best suits their needs, as well as setting them individual targets that are appropriate and relevant to them. Students in each class (on each pathway) can change each year according to the mixture of students on roll, and this gives students’ wider and more varied friendship groups. Each pathway has its own curriculum, that is appropriate for the cohort, and each is accredited by ASDAN. Each curriculum is also planned on a rolling programme so that each student joining gets full coverage from their starting point. 
There is no single prescribed teaching methodology, but teachers have to plan, deliver and assess all areas of the curriculum. The curriculum is used as a vehicle which is adapted to meet the holistic learning needs of every student and the aim is to enable every student to make optimum progress, along both academic and skills routes, and to prepare them for the next stage of their education wherever this may be. 
The curriculum is planned to be broad and balanced to enable all aspects of learning to take place. We make full use of the local environment and every classroom is adequate and all have nearby toilets and hygiene rooms for personal care. Facilities include: 
· Hydrotherapy swimming pool and spa
· Large hall – used for PE, rebound therapy, trampolining, drama, assemblies and lunch (new hall opening in March 2026)
· Sensory outdoor areas
· An ‘active senses’ room  
· Sensory facilities on the sensory pathway, including dark sensory room spaces
· Fully equipped learning class bases
· Food technology and homecare area
· Library
· Music room that is fully equipped
· Resources for Design Technology, Humanities, Creativity (including pottery) 
· Four minibuses, two with tail lifts
· Recreational area outdoors - including ‘Living Willow’ structures for sensory experiences
· Outdoor multi gym
· Wide range of computers, laptops, I-pads and other hardware including interactive whiteboards, plasma    touch screens and software featuring specialist switches and concept keyboard
· Special equipment to assist posture and mobility including specialised tricycles
· Specialist communication equipment
· Horticulture area – including allotments 
· Tarmac playground - for games such as 5 a side football and basketball
· Trampoline x 2 outdoors
· Tarmac bike track in the playground – with bikes and trikes 
· Picnic areas and patio
Community learning and experiences are a vital part of the curriculum and we use the following environments to support holistic and life-long learning – 
· local cafes and shops, 
· bus and walking routes for travel training, 
· outdoor activity centres for specific outdoor activities (canoeing, climbing, sailing, orienteering), 
· local parks and nature reserves for environmental awareness, 
· local swimming pools and gyms, 
· local and London theatres, 
· theme parks and 
· the seaside, beaches and sea front. 
Creativity is very important at Lancaster and music is used throughout the curriculum to support learning and all students have one music lesson per week.
We have 15 classes and each is named after a place in the Southend area: 
· Leigh, Benfleet, Thorpe Bay, and Hawkwell in Key Stage 4 
· Rayleigh, Rayleigh, Canewdon, Southend, Canvey, Chalkwell, Hadleigh & Rochford in Key Stage 5 &
· Shoebury, Hockley and Westcliff: classes with Key Stage 4 and 5 students in them. 
The class size depends of the needs of the cohort, with the PMLD class having 5 students in it and the most-able SLD / MLD classes having 12 in them. Every class has a teacher and three or four Learning Support Assistants; but the number of LSAs depends on the needs of the cohort. 
Each individual student has ‘long term’ outcomes, which are taken from their EHCP, and which have targets agreed at annual review with parents. They also have curriculum targets in subjects, which help them make progress across the curriculum. 
At Lancaster our view is that every student can achieve and we have high expectations of our learners and we look at the whole person and celebrate their success, whenever we can. 
Further information about the curriculum can be found on the school’s curriculum statement, which is on the website. 

Support for learning and behaviour 
The following resources / strategies are used to support learning for some cohorts and individuals, depending on needs – 
· social stories, 
· visual timetables, 
· visuals and photographs, 
· ‘now and next cards’, 
· the ‘Calm Room’ for time out, 
· different class sizes and number of support staff for different cohorts (depending on level of needs), 
· Positive Handling Plans (PHP) to support behaviour that challenges, 
· behaviour contracts, 
· calm and safe environments, 
· communication support plans, 
· Moving and Positioning plans, 
· shower rooms, 
· hygiene rooms (with hoists and space) and 
· support for emotional wellbeing through our ELSA (Emotional Literacy Support Assistant) and counsellor (between 10% and 20% of students access these services). 

Support for communication and health needs 
The following strategies / resources are used to support and enable students to communicate – 
· speech 
· real objects 
· objects of reference 
· photographs 
· symbols 
· Picture Exchange Communication System (PECS) 
· Makaton signing and 
· AAC (Augmentative and Alternative Communication) devices (I-Pads using speech synthesis programmes, Switches, Tobii eye gaze).
Lancaster has excellent working relationship with all the professionals who work with the students who have further needs. The following health and social care professionals work in or school regularly: 
· A school nurse is based at the school and on site for the majority of the week
· A physiotherapist is in on Tuesdays 
· An occupational therapist is in on Tuesdays 
· Speech and Language Therapist is regularly in to support the SaLT caseload
· A Visual Impairment (VI) teacher is in at least once a term 
· A Hearing Impairment (HI) teacher is in at least once a term and 
· Social workers from the children’s and adult social care teams, who the school have regular contact with regarding any issues where additional support is required or requested by families. 

Additional Support and Access to Other Services 
The school liaises closely with the CAMHS (mental health service) and Children with Learning Disabilities Service (CLDS), when there is a need. 
The school supports students who have higher emotional needs through our own ELSA (Emotional Literacy Support Assistant) and counsellor, who visits once a week. Teachers can refer students to these services, after seeking parent’s permission.  
Between 20% and 40% of our students have a named social worker or have a social care package and some of these have a Child in Need (CiN) or adult social care plan. Teachers, leaders or the Parent Liaison Worker attend all meetings to support social care with the implementation of these plans and social workers often attend their students EHCP annual review meetings. 
5% of our students are Looked After Children (LAC) and school staff attend all meetings to support social workers with these students and to report on progress, issues and safeguarding.
The school has excellent support from the local authority ‘Preparation for Adulthood Advisors’ (Essex) and ‘Transition Social workers’ (Southend) and these advisors attend the annual review meetings for year 13 and 14 students. 
Behaviour plans (positive Handling Plans) are agreed with families when needed and staff supports these plans on a day-to-day basis. 
There is a regular programme of after school clubs that are run by school (swimming, fitness, cooking and art and craft club) and every Saturday morning our staff run club a very popular football club, that is affiliated to the English FA. 
During half terms and holidays, except the Christmas holidays, the school organises holiday clubs on as many days as possible, depending on staff availability and willingness. These are supported through funding from the Southend Short Breaks fun and are advertised and accessed via school letters and booking forms. 
We aim to provide as many students as possible each year with opportunities to experience residential trips with the school. 
These experiences include overnight camping on site and longer residential trips to specialist centres such as Wat Tyler Park, Danbury outdoor centre, Stubbers outdoor learning centre, an outdoor centre in the Isle of Wight, a PGL centre in Norfolk and the Centre Algarve (a specialist SEN holiday centre in Portugal). 
The school is starting to use a caravan it owns at Stubbers for overnight stays for those who have not been away from home before and our most vulnerable learners. The aim is to introduce them to residential experiences, giving the opportunity to learn and practice skills in a different context and to give their families respite. 

Specialist Training – INSET 
Every year, through a very well organised INSET programme, class-based staff receive training in – 
· Safeguarding – with annual mandatory Level 1 training and Keeping Children Safe in Education (KCSIE) updates 
· Medical support – with training in epilepsy awareness and the giving of buccal midazolam, tube feeding, anaphylactic shock and use of an Epipen, diabetes awareness and using a nebuliser and continence. Where required, staff are trained for other medical procedures that are appropriate for the students in their class. 
· Behaviour management – with annual refresher training in ‘Therapeutic Thinking’  
· Manual Handling of People training (Moving and positioning) – with annual refresher using a training company 
· Basic feeding and swallowing awareness training – delivered by the Speech and Language Therapist  
· Swimming Pool Life Saving Certificate – many staff have this qualification, so that all classes can use the pool  
· First aid including paediatric first aiders - at least six members of staff are trained 
· Curriculum updates – with review of curriculum statement and updates on each pathway plan 

Parents and Students: Consultation and Communication 
Every parent is offered access to the Evisense App for home / school communication. This enables two-way communication about day-to-day issues, updates about learning experiences and events (including photos) and termly reports. If parents request a paper home school book this can be used for communication and sent home every day., 
Lancaster shares school information with parents via the school Facebook page and Website and we use Parent Comms to send out messages, letters and information to all parents. The vast majority of parents now use Parent Comms and any who don’t receive paper versions of these documents. 
Detailed Annual Review reports and meetings give an in-depth account of each student and the progress they have made towards their outcomes. New targets and outcomes, when needed for the next year are agreed and derived from outcomes in their EHCP. This information is now collated on the Southend Education, Health and Care Hub. 
Parents / carers, social workers, the nurse, other relevant professionals and the student themselves, in nearly all cases, are invited to attend these meetings. Students are actively encouraged to take part using their Preparation for Adulthood Plan ‘All About Me’ document and ‘Dream Sheet’. Students use these to share information about themselves and about their hopes and dreams for their future.  
Each term we offer parents a drop-in slot to discuss progress with teachers. 
Lancaster has an ‘open-door’ policy and parents are encouraged to contact the school if they have any issues they want to discuss. 
Parents are encouraged to talk to their son / daughter’s teacher in the first instance, if issues are low level and can be resolved quickly. All parents are sent the email address for their son / daughter’s teacher and teachers are expected to respond to parents queries as quickly as possible. 
The Head teacher sends out information to parents via a newsletter called ‘ParentWise’. This is sent out on a half termly basis and it gives parents and friends information about what has been happening in the school. 
Parents are asked to give their views about the school via questionnaires, which are sent out each Spring.
Lancaster has a School Council which has representatives from each class and which meet half termly with the deputy head. The pupils are involved in making decisions about the school and their views are taken very seriously and have been used to change and / or improve facilities in the school. 
Governors regularly review the performance of the school and report back to the Trustees of the SEN Southend Trust. 
Any complaints about the school can be made in writing to the Chair of Governors or to the CEO of the SEN Trust Southend. Details on how to do this can be obtained from the school office and a response to any complaint will always be given. 

Joining Lancaster and transitioning to post 19 provision – support for families and students 
Prior to a student joining the school the Head teacher will visit the student in their current school or provision, once the school has received a consultation from the local authority. 
In the case of students who are in the MAT schools (Kingsdown, St Nicholas and the Christopher), the Head teacher or deputy will attend each student’s final annual review before transition to Lancaster (this is usually their year 9, 10 or 11 annual review meeting in the autumn term). 
The annual review meetings will enable Lancaster to gain an understanding about the student; this includes their learning, full medical and physical needs, diet, likes / dislikes, concerns, worries, as well as to provide parents with information about the school, transport, transition arrangements and initial practical details. 
Before starting in September, students from MAT schools will be given half a term of transition visits (currently Monday afternoons in the second half of the summer term) in their new classes, with their new team of staff at Lancaster. These visits are supported by the student’s current school’s staff team. 
In early July, parents are sent a ‘welcome / starter pack’, which has all the information they need about Lancaster. They are asked to return relevant documents signed as soon as possible. Parents are encouraged to visit Lancaster for a tour before their son or daughter starts at the school. 
The school supports parents with transitioning to post 19 provisions and planning is done for this move with social care and Preparation for Adulthood Advisors at all annual review meetings at Lancaster. 
Further information about the Local Authority’s Local Offer can be found on: https://livewellsouthend.com/ 
If you would like to know more about Lancaster you can visit our website: www.lancaster.southend.sch.uk  
Alternatively, parents can visit the school and can call the office to arrange a time on 01702 – 342543 or by email on office@lancaster.southend.sch.uk

Updated by: Tom Jackson-Owens, Head teacher 
January 2026
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