

[image: ]



Objectives and the Equality Duty:
September 2025 – July 2028











Objectives chosen by Lancaster School will support our three main aims by:

1. Promoting equality of opportunity for members of identified groups
2. Eliminating unlawful discrimination, harassment and victimisation
3. Fostering good relations between the different groups of students
How we chose our equality objectives:

Our equality objective-setting process has considered the following: 

Academic performance, ethnicity, religion or belief, socio-economic background, gender and gender identity, disability, sexual orientation and age, barriers to attendance and seeking the views of stakeholders



Key significant data as of Census September 2025
 
a. Ethnicity  
 
60% White – British 
7% Black – African 
1% Pakistani 
18% info not yet obtained  
1% White and Black African 
5% White and any other Asian background 
            2% Any other mixed background 
            4% White and Black Caribbean 
            2% Indian  
 
 
b. First language  
	            
         20 x English 

	            1 x Hindi 
            1 x Spanish 
            1 x Polish 
            1 x Romanian   

	            


 
c. Gender – 68% Male and 32% Female 
  

d. Categories of need  
 
6% PMLD  
55% SLD  
17% MLD  
22% Complex ASD – this is the fastest growth category  
 
        

 
e. Free school meals (FSM) 
 
30% students  
 
f. Pupil Premium Grant (PPG) – 12% (16 students)  

 
g. Looked After Children (LAC) – there are 7 students  
                        (KS4: MD and KS5: EL, AS, KU, MA, JS, IP)  
 
h. Attendance 
                                       87.7% for 2022 - 23 
                                       87.5% for 2023 - 24  
                                       84.7% for 2024 - 25 
                                       87.4% for 2025 - 26 …. So far  
                                      

i. 16 – 19 bursaries- 24 (30% of KS5) students receive this (money is used to buy equipment, pay for education trips) 
 
j. Behaviour Plans – there are 25 students who have behaviour plans in place. These plans are generally effective   
 
k. Local Authorities placing students: 107 placed by Southend, 30 Essex, 1 Medway  
 
l. Exclusions      P
           Permanent  
                         2022 – 23: none 
                         2023 – 24: none 
                         2024 – 25: none  
                         2025 – 26: none so far  
 
                                 Fixed 
2022  - 23: two students 5 days – both reintegrated back in successfully  
2023 – 24: none 
2024 - 25: none 
                2025 - 26: none to date  
 

m. Tracking transition 2023: 100% of July leavers continued in training / employment / education / day provision: 
 
	Post 19 provision  
	Number of students  

	South Essex College 
	5 

	SEEVIC full time pathways course 
	11 

	Adult Community college & Westcliff Centre & Ambleside 
	6 

	RE House  
	0 

	Eco Wings  
	1 

	Marigold Centre & Social Bugs  
	0 

	Badgers Den 
	0 

	Badgers Den & Health funded  
	0  

	Other social care placements  
	3 


 
n. Tracking transition 2024: 100% of July leavers continued in training/employment/education/day provision: 
 
	Post 19 provision  
	Number of students  

	South Essex College 
	9 

	SEEVIC full time pathways course 
	10 

	Adult Community college & Westcliff Centre & Ambleside   
	10 

	RE House  
	0 

	Eco Wings  
	0 

	Marigold Centre & Social Bugs  
	0 

	Badgers Den 
	0 

	Badgers Den & Health funded  
	 0 

	Other social care placements  
	2 


 
o. Tracking transition 2025: 100% of July leavers continued in training/employment/education/day provision: 
 
	Post 19 provision  
	Number of students  

	South Essex College - pathways course 
	6 (KB, KC, HG, LH, AM, DM) 

	USP (SEEVIC) - pathways course 
	2 (GP, MW) 

	Adult Community college & Westcliff Centre & Ambleside   
	7 (AB, TC, MM, KM, AS, NS, LW) 

	RE House  
	0 

	Eco Wings  
	0 

	Marigold Centre & Social Bugs  
	0 

	Badgers Den 
	0 

	Basildon College 
	2 (DA, BF) 

	Figure of 8 – Alt provision 
	1 (EC)  

	Other social care placements  
	4 (SB, LF, JFO’C, JR) 


 

Our Equality Objectives and plan 

	Equality Action Plan 

	Objective 1
	Tasks 
	Person responsible 
	Time
frame
	Success measures

	To continue to track attendance closely and regularly so attendance issues are identified and opportunities to improve attendance for individuals are thoroughly explored  

	Attendance data analysed each week and any actions to improve attendance carried out

Daily monitoring calls to parents made for absent students – to ascertain reasons for absence 

Follow up calls to parents when absence is becoming an issue to offer advice & support 

Letters to parents / carers of persistent absentees 

Reporting of attendance at Annual review of EHCP meetings & discussions & actions agreed when improvement needed 

Face to face or online meetings with parents /carers to discuss barriers and to problem solve 

Engagement with attendance officers at LA & social workers when school actions are not effective 

	Head teacher 






Admin team 






Parent Liaison Worker 





SLT



SLT with class teachers 







Head teacher and Parent Liaison Worker




Head teacher 
	On going






Daily 






As needed





As needed 


At each annual review meeting





As needed 





At least termly  
	Attendance figure rises from about 88% to over 90% in the first year and then is 90% - 92% for each year after 

	Objective 2
	Tasks 
	Person responsible 
	Time
frame
	Success measures

	To continue to improve the monitoring of all safeguarding concerns (records of concerns, behaviour reports, reports of Restrictive Physical Intervention (RPIs) & injuries and accidents) so that strategies to reduce these barriers to learning are thoroughly examined and engagement maximised 

	Records for all incidents are reported accurately and in an efficient manner using school systems 

Weekly summary of all incidents discussed and monitored weekly teachers’ forum

Actions / interventions decided

Follow up actions carried out by SLT – including reported to and meeting with parents, social workers and local authority officers when needed 


	Any member staff reports and SLT receive and process all reports 



SLT, with teachers 





Head teacher
	As occurring 





Weekly meeting




Weekly 



As needed 




 
	All incidents are recorded accurately so that interventions can be implemented effectively minimalize interruptions to learning and everyone is kept safe   

	Objective 3
	Tasks 
	Person responsible 
	Time
frame
	Success measures

	To further increase opportunities for students with complex needs to enjoy residential trips and extra-curricular activities 



	Risk assessment done for use of the caravan at Stubbers

Dates for use of caravan are booked – Tuesdays & Thursdays in summer term

Risk assessment is adapted according to needs and risks of class attending

Each class to consider & target the most vulnerable students in class – who get less access to this type of activity & do everything possible to give them access to this trip

Classes to consider a range of different extra curriculum activities and experiences that can be offered through the year – as well as trips and experiences for activity week 



	Head of Learning for My Movement 



Head teacher 





Class teacher 




Class teacher










Class teacher
	Done 




Each month 




For each visit



For each visit









Regularly
	Risk assess-ment is in place – that can be adapted 

Dates are booked through the summer term 


Each visit




More vulnerable students access this trip 







More vulnerable students access trips & experiences  


	Objective 4

	Tasks 
	Person responsible 
	Time
frame
	Success measures

	To work in partnership with the local authority to create a provision for complex ASD learners who are not accessing school – with the aim of getting this cohort back into school 

	Share issue with LA

Share vision with LA and MAT Heads

Write a paper on the provision – aims, operating structure, staffing, costs, outward facing curriculum, home visits, transition back into school, time frames  

Follow up with LA and MAT Heads  


Plan provision through series of meetings 


Create provision 

	Head teacher 

Head teacher


Head teacher









Head teacher



Head teacher
	Done 

Done 


By Easter 2026







By end of May 2026 

By end of summer term 26

By Sept 2026 

	A provision for very complex ASD learners is in place and effective in ensuring they attend school and learn to be in school so they can be reintegrated back into appropriate classes in main school 
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