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Lancaster’s Behaviour Management of Students Policy contains a wide range of strategies for supporting students to succeed with a positive ethos in a vibrant culture for learning and in a safe environment for all.

The school aims to improve all students’ confidence, self-esteem, co-operation and communication skills, and works tirelessly to model good behaviour to all students at all times.

The positive ethos and appropriate curriculum pathways in the school provide students with a multitude of opportunities to thrive and the school code (“be positive, be kind, take responsibility and respect everyone and everything”) guides students to think deeply and clearly about the choices they make.

Our curriculum is intended to motivate interest and enthusiasm in a broad range of subjects. It is reviewed each year by Heads of Learning and the Senior Leaders so that it is engaging and appropriate for all students across all pathways.

Educational Psychologists, our Therapeutic Thinking Trainers and other professionals advise us regarding our approaches towards students who may display behaviour that challenges. We also have effective links with social care, CAMHS, and the Children with Disabilities Behaviour Team and these professionals help students, parents and carers and the school to identify students social and emotional difficulties and, crucially, strategies to effectively support students to manage their own behaviour, where possible, or for staff to safely manage students.

We involve parents and carers and through a consistent and collaborative approach, we support the promotion of good conduct at home as well as in school.

In spite of these efforts there may, on a rare occasion, be a student whose behavior creates concerns to adults and other students. This behaviour may include: -

· Actual or threatened serious physical violence towards adults or students
· Dangerous conduct such as would lead directly or indirectly to serious injury to the student or     
            others or to serious damage to property
· Serious disruptive conduct such as would prevent the proper conduct of the class or classes, 
            or lead to other students not being able to receive their full entitlement of education and
· Behaviour that compromises the health and safety of others, including members of the public

Staff work hard to prevent or reduce these behaviours, but in the event of they are present and others are put at risk the school may have to consider temporary or permanent exclusion.

The school reserves the right to protect its ethos and the rights of all students to an appropriate curriculum and an abuse free environment. Staff and students must also be protected from physical and verbal abuses. We accept that some of the students we work with will conduct themselves inappropriately, but believe that we have a moral imperative to preserve acceptable behaviour at all times.

To determine the appropriateness of exclusion we refer to the guidance issued in the Southend-On-Sea Borough Council Exclusions:

· Part 1 – General Guidance and Essential Information
· Part 2 – Procedures and Protocols
· Part 3 – Model Letters.

Generally, the following factors will be considered before the Headteacher (or Deputy Head in their absence) will exclude:

1. The age, intellectual ability and state of health of the student
2. The student's previous record
3. The student's domestic arrangements
4. The extent to which parental, peer or other pressure may have contributed to the behaviour
5. The degree of severity of the behaviour, the frequency of its occurrence and likelihood of the 
            behaviour recurring
6. Whether or not the behaviour impaired or will impair the normal functioning of the student or 
            other students in the school
7. Whether the behaviour occurred on school premises or when the student was otherwise in the 
            charge of school staff
8. The degree to which the behaviour was a violation of one or more parts of the code and
9. The risk the behaviours pose to the effective and safe running of the school, where 
            everyone in the school has the right to feel safe at all times.


Fixed term Exclusions

When a fixed period external exclusion is used parents or carers will be notified of the decision and the reasons and have the right of appeal to the governors of the school.

This policy, along with the LA’s Exclusion Guidance Part 1 and 2, will also be provided. This type of exclusion is sometimes used to allow the school time to call professionals to a meeting to discuss how the student can be supported to attend again safely.


Permanent Exclusions

The decision to exclude a student permanently is a serious one. It is the final step in the process for dealing with disciplinary offences when a wide range of other strategies have been tried and failed. It is also an acknowledgement by the school that it can no longer meet the needs of the student. Before reaching a decision to exclude a student permanently from Lancaster the Headteacher will refer to the LA’s Exclusion Guidance Part 1, 2 and 3 and: -

· Consider all the relevant facts and evidence regarding the behaviours and the risks they pose
· Allow the student, or their advocate, to give their views, if this is possible
· Check whether any incident or behaviours appear to be provoked by racial or sexual harassment
· Consult others, being careful not to involve anyone who may later take part in the statutory review of the decision

The Secretary of State has made it clear that headteachers must have the power to exclude violent or very disruptive students who prevent other students from learning, or who threaten the health and safety of themselves of others at the schools.

 
Review details for the Exclusion Policy 
 
Last review date: Summer 2026
 
Next review date: Summer 2027
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