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Empowering Independence, Preparing for the Future

1. PURPOSE
The purpose of this policy is to outline the principles, aims, and structure of the curriculum at Lancaster School. It ensures that all students receive a meaningful, relevant, and personalised education that prepares them for life beyond school.

2. SCOPE
This policy applies to all teaching and learning activities for students in Key Stage 4 and Key Stage 5 at Lancaster School.

3. ABOUT LANCASTER SCHOOL
Lancaster School serves students with a wide range of learning difficulties and disabilities, including profound and multiple learning difficulties (PMLD), severe learning difficulties (SLD), and moderate learning difficulties (MLD). Many students have complex needs, and approximately half of the student population has a diagnosis of autism. The school provides a safe, inclusive, and supportive environment where every learner can thrive.
At Lancaster, we believe that every part of a student’s day should be seen as an opportunity to learn. We respect the importance of breaks and rest periods, placing equal importance on opportunities to socialise with others.

4. CURRICULUM INTENT
The Lancaster School curriculum is designed to:
 - Be personalised, flexible, and holistic, meeting the diverse needs of all learners.
 - Focus on transferable life skills that promote independence and prepare students for adulthood.
 - Provide planned and sequenced opportunities for progress across intellectual, physical, emotional, personal, social, and creative domains.


5. CURRICULUM AIMS
 The curriculum aims to:
 1. Develop confident, independent, and skilled students who will become active members of their community and are ready for their next step.
 2. Give students the skills they need to live their future lives as independently as possible.
 3. Provide safe opportunities, in a wide range of environments, for students to learn and excel.
 4. Teach students choice and control, particularly regarding their behaviour and social skills.
 5. Give opportunities for students to develop social skills and relationships.
 6. Provide meaningful, appropriate, and relevant experiences, developing their interests where possible.
 7. Offer opportunities for students to participate and enjoy themselves through immersive and holistic activities.
 8. Give students the means, reasons, and opportunities to communicate successfully.
 9. Provide planned and sequenced opportunities for students to make progress intellectually (My Thinking Skills and My Communication Skills), physically (My Movement), emotionally, personally, socially (My Personal, Social, Emotional and Health Skills) and creatively (My Creativity, Engagement and Wellbeing Skills)

6. CURRICULUM IMPLEMENTATION
Lancaster School has five Heads of Learning who lead the development of medium-term and long-term plans in the following areas, with the support of teachers:
 - My Communication
 - My Thinking
 - My Movement
 - My Personal, Social, Emotional and Health Skills
 - My Creativity, Engagement and Wellbeing Skills
These plans ensure that learning is structured, sequenced, and aligned with the school’s curriculum intent and aims.

 - Learning is individualised and adapted to meet each student’s needs.
 - Activities are designed to be engaging, immersive, and relevant.
 - The curriculum incorporates community-based learning, practical experiences, and opportunities for social interaction.
 - Communication development is embedded across all areas of learning.
 - Regular reviews ensure that learning remains appropriate and progressive.

7. ACCREDITATION
 Lancaster School provides opportunities for students to gain nationally recognised accreditation appropriate to their needs and abilities:
 - Key Stage 4: Students work towards ASDAN Transition Challenge and Transition Challenge Sensory.
 - Key Stage 5: Students are accredited through ASDAN Personal Social Development, Personal Progress, and Towards Independence.
- Complex KS4 and KS5: Students are accredited through Asdan Towards Independence

8. ASSESSMENT AND PROGRESS
 - Progress is measured through personalised targets, linked to Education, Health and Care Plans (EHCPs).
 - Assessment focuses on functional skills, independence, communication, and personal development.
 - Teachers use formative and summative assessments to monitor progress and inform planning.
 - Teachers carry out start and end of term assessments or apply ongoing success criteria in lower ability classes to monitor progress throughout the curriculum and identify areas where progress is not being seen, ensuring targeted development.
- Students are baselined on entry using our Transferable Life Skills Target Tracker, allowing staff to establish a clear and accurate starting point for each learner. This supports precise target‑setting and ensures that assessment remains consistent, meaningful, and accurate from the beginning to the end of their school journey.

9. RESPONSIBILITIES
 - Deputy Head: Oversees curriculum design and implementation.
 - Senior Leadership Team: Monitors curriculum delivery and ensures compliance with statutory requirements.
 - Heads of Learning: Develop medium-term and long-term plans for their respective curriculum areas.
 - Teachers and Support Staff: Deliver the curriculum and adapt learning to meet individual needs.

10. MONITORING AND REVIEW
 Curriculum delivery is regularly monitored and evaluated to ensure:
 - High-quality teaching and learning
 - Responsiveness to student needs
 - Alignment with school values and statutory requirements
Monitoring is carried out through:
 - Regular uploading of evidence and reports to the school’s digital platforms (Evisense)
 - Tracking student progress not only against their personalised EHCP targets, but also through a success criteria system linked to curriculum progress
 - Review meetings and moderation to ensure consistency and quality across key stages
 - Staff reflection and feedback to inform curriculum development and teaching strategies


11. SKILLS-FOCUSED PLANNING AND PROGRESSION
Underlying all subject planning is skills-focused planning that concentrates on maintaining and developing skills for life. These skills are articulated through Lancaster’s Transferrable Life Skills (TLS) and are designed to link to the four areas of the EHCP.
In designing and shaping the curriculum it is recognised that all students have unique abilities and different ways of learning. With SLD, PMLD and CN students there is a need to focus more on the TLS maintenance and development, while with MLD students there is emphasis on gaining subject knowledge as well as skills.
The Key Stage 4 curriculum is planned and delivered to prepare students for Key Stage 5, and the Key Stage 5 curriculum is planned and delivered to prepare students for college or other post-19 provisions.

12. STUDENT PROFILES AND EHCP LINKAGE
 Each student has an ‘All About Me’ sheet that outlines:
 - Strengths and interests
 - Communication preferences
 - Sensory needs
 - Motivators and support strategies
These profiles guide staff in engaging students meaningfully within the curriculum. Linking students’ EHCP targets with Lancaster’s Transferrable Life Skills (TLS) is a key contributor to how we plan the curriculum and make it relevant and current to the students.

13. PREPARATION FOR ADULTHOOD AND ENRICHMENT
 A key aim of our curriculum is to prepare students for adulthood. Independence skills are embedded throughout, and students benefit from enrichment opportunities such as residential trips, college link programmes, and work experience placements. These experiences support transition planning and help students build resilience, confidence, and readiness for life beyond school.

14. STATUTORY COMPLIANCE
 This policy aligns with the SEND Code of Practice (2015) and the Preparing for Adulthood framework. It ensures that students receive a curriculum that supports their Education, Health and Care Plan outcomes and promotes independence, community participation, and wellbeing.

15. LEGAL FRAMEWORKS
 Lancaster School adheres to all statutory guidance and legislation relevant to special education, including:
 - Children and Families Act 2014
 - SEND Code of Practice (2015)
 - Equality Act 2010
 - Education Act 1996
 - Health and Safety at Work Act 1974
These laws ensure that students with SEND are supported through Education, Health and Care Plans (EHCPs) and that schools provide reasonable adjustments to promote equity and access.
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