Southend-on- Sea Borough Council
LANCASTER SCHOOL
INSTRUMENT OF GOVERNMENT

1. The name of the school is Lancaster School
2. The school is a community special school
3. The name of the governing body is 'The Governing Body of Lancaster School’
4. The Governing Body shall consist of

4 parent governors

1 Local Authority governor

2 staff governors including the headteacher (unless the headteacher

resigns the office of governor in accordance with Regulation 19 of The

School Governance {Constitution) (England) Regulations 2012)

5 co-opted governors

5. Total number of governors:12

6. The term of office of each category of governor shall be:

parent governors 2 years
Local Authority governor 3 years
staff governors (except headteacher) 2 years
co-opted governors 3 years

7. This Instrument of Government came into effect on the 1 October 2014 and
replaces all previous Instruments.

8. This Instrument was made by order of Southend-on-Sea Borough Council on 26
November 2014

The Common Seal of the Southend-on-Sea
Borough Council was pursuant to

a resolution of the Council hereunto affixed
in the presence of:
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Proper Officer of the Council
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